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Bike Edmonton

Learn how to fix your bike and ride in the city. Buy a refurbished bike, or donate a disused one. Meet other
cyclists, and help us advocate for a vibrant city.

Whether you ride once a week, 265 bike-friendly days a year, or year-round, Bike Edmonton gives you the tools
you need to enjoy cycling.

Established as the Edmonton Bicycle Commuters Society in 1980 and now known as Bike Edmonton, we
operate a volunteer-run community bike workshop, provide cycling education for all ages, host events with
community partners year-round, and represent you at City Hall.

We work with children, youth and adults to make cycling accessible for everyone, because we believe that an
Edmonton where anyone can choose to cycle is an Edmonton that’s better for all.

Our mandate is to make cycling in Edmonton safer and more accessible and widespread as a means to improve
quality of life in the city. We provide bicycle services, resources, education and representation, to promote the
bicycle as a healthy and economical mode of travel.
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VISION STATEMENT
Everyday cycling in Edmonton is safe, widespread, and
accessible to people of all comfort levels.

MISSION

Bike Edmonton is a non-profit society dedicated to
making everyday cycling in Edmonton safer and more
widespread by providing bicycle services, education,
and civic representation. We promote the bicycle as a
healthy, economical, and ecologically sound mode of
transportation.

OBJECTS

1. To provide, administer and maintain a
multi-use facility for Edmonton and area
dedicated to providing cost-effective,
do-it-yourself bike repair facilities and access
to an environmentally sustainable,
economical means of transportation,

2. To educate the public by providing courses,
seminars and workshops about bike
mechanics and/or safe and effective riding,

3. To extend services to marginalized members
of the community as well as newcomers,

4. To facilitate communication between cyclists
and governments or others to improve bicycle
infrastructure and policy, and

5. To assist the Edmonton community at large in
the promotion, encouragement and
understanding of cycling culture.
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Message from the President
Keith Heslinga

YEAR IN REVIEW

This year has been a challenging one, but also one filled with incredible support and resilience from our
community.

Closing our south shop and consolidating operations at our downtown location was not easy on our volunteers
and staff, but we made it through together—and thanks to everyone’s dedication, it went about as well as we
could have.

We also experienced extraordinary generosity during our year-end donor drive, raising over $40,000 in
donations. This overwhelming support helped ensure we continued to provide accessible bike repair services,
workshops, and classes to keep people riding their bikes.

Losing our Executive Director, Greg, in February was a tough moment for all of us. His departure created
additional work for volunteers, board members, and staff, but it also sparked a renewed focus on our financial
health. Although there’s still lots of hard work to be done to complete this transition, I'm happy to say that as a
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result, we have emerged in a stronger financial position than before.

A huge thank you to our incredible staff, volunteers, and supporters who have kept our wheels turning through a
difficult year. We couldn't have done it without you.

As we look towards the year ahead, our primary focus will be on clarifying our organizational model after the
departure of our Executive Director and south shop closure. While we regret both of these events, the
coincidence of them does give us an opportunity to leverage the remaining organizational capacity to further
aspects of our mission beyond the shop operation, which we are very excited to explore. This could include
activities such as adult learn-to-ride programs, increased engagement on city projects, increased community
outreach and communications, and additional partnerships with local charitable organizations. Our board and
staff have only just started digging into these options, but are eager to start making things happen!!

Happy riding!

Keith Heslinga
President
Bike Edmonton
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Treasurer’s Report
Marcel Huculak

Bike Edmonton — 2024 Annual Report 9



Financial performance for the 2023/24 fiscal year:
● $48,661.85 Surplus.
● For comparisons

○ the 2021/22 fiscal year reported a deficit (via an independent audit) of about $98k
○ the 2022/23 fiscal year reported a deficit of about $70k

● As of August 31, 2024
○ ~$99k in our General Operating Account
○ ~$17.5k in our Casino Account

■ We only pay rent with our Casino Account
■ Our Casino Account will be depleted in January/25
■ Our next Casino will be in April, and the funds will hit our account in Q3/25

● The biggest items that changed out financial status around were:
○ Over $40k in donations during a donation drive in December/January. This likely avoided

bankruptcy.
○ Removing our Executive Director from our organization at the E.D.’s recommendation, effective

mid-February, saved over $40k in salary (but may have cost us in other areas)
■ the Board also voted to add a part time administrator, but has not acted.

○ Closing the South Shop effective July 1, 2024, saved over $8k in rent and utilities, but added
moving and storage expenses, and revenue loss from that shop.

○ With ongoing union negotiations, uncertainty in south shop location/rent, the new board (selected at
the AGM) can choose to finalize/change the budget

Internal Audits
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● An internal Audit Committee was struck to conduct two separate Audits of Bike Edmonton’s financials, a
2022-2023 Internal Audit and a 2023-2024 Internal Audit

● the Internal Audit Committee has 10 volunteer members
● The 2022-2023 Internal Audit should have been completed and reported at last year’s AGM, but was not

as we had hired a professional auditor to conduct an external audit for the 2021-2022 fiscal year and their
report was presented at last year’s AGM.

● The Audit Committee has been delayed by financial information getting to them on time, by the Treasurer.
They have been asked by the Treasurer to report what they can at the AGM, such that they are
comfortable with reporting their findings without feeling any time pressure to report.

Results of the Internal Audits:
● to be reported by the Internal Audit Committee
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Shop Managers’ Report
Coreen, Alex, and Vaughan
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The Magic of the Shop

Everyone is here because we believe bicycles make the world better. One of the best things about our shops is getting to see the

excitement in people’s eyes when they learn how something works, or realize they have the capacity to fix their own bike. Everyday we

hear from people who’ve felt empowered by our work. Here’s an example, from one of our many warm reviews:

“I learned a lot!!! My mechanic was so very patient and knowledgeable, a very good teacher. I enjoyed being there too.
A beautiful community vibe. Thank you, will be back for sure.”

Reading these makes me feel very proud. Proud of our shop and what we do, and incredibly grateful to our volunteers that make this

possible. We’ve been running community bike shops in our community for almost forty years and for every one of those years,

volunteers have been the heart of our shops. Thank you, to everyone of you who has helped make these spaces possible. Your work

matters; you have made a difference in others lives. And you’ve kept the shop running strong through a wild and challenging year.

Operations Snapshot

Speaking of the past year, here’s a snapshot of numbers from the shops:

From September 2023 to the end of last August, we helped over 5000 people with bikes, parts and repairs. Customers spent a

whopping 1320 hours fixing their own bikes with DIY or Do it together service. And we sold :

○ 920 tires

○ 1027 tubes
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○ 366 bells - that’s a ding a day

And thanks to our Bike builders, both staff and volunteers, we found new riders for 439 bikes.

In fact, this was a record breaking year. We had over $112,000 in bike sales, and outside of spring bike sale events, this past August and

May were our top two shop income months of all time.

The bike builders are unseen heroes in the shop. Often adjusting their working hours to not overlap with any other shop programming,

they work every day to produce a steady supply of refurbished, ready to ride bicycles to ensure the continued takeover of Edmonton’s

streets by bike riders. This year, Joshua Goodstriker, Jan Przysiezniak, Jesse Cunningham, and Brahm Ollivierre tuned up 254 bikes which

accounted for 85% of our total bike sales revenue. Being able to supply mechanically sound, ready to ride used bikes is one of many

essential ways that the community workshop serves Bike Edmonton’s mandate to make it easier for more folks to get around by bike in

Edmonton.

Providing an open workshop space to the community is our bread and butter, but beyond regular operations, we’ve run many events

and built new partnerships. In the spring we sold 50 tuned up bikes at our big yearly bike sale, hosted pedalist picnic bike parts swap,

we continued running boyle street tune ups in partnership with the bissell center, and embarked on a new partnership with the City’s

Eco Stations to collect usable bikes and keep them out of the landfill. We’re also ready to keep distributing studded tires to new winter

cyclists in partnership with Winter City Edmonton.

South Shop Closure

Undeniably, the South shop closure was the biggest event on our plates this year. We have had a consistent presence on the south side

since the late ‘80s and were in the most recent south space for 10 and a half years. But that building sold last year and the new owners

were set to raise rent higher than we could afford. We went to a month to month lease and began a long period of uncertainty.

Eventually, the heartbreaking decision was made to move out at the end of June. This ended the uncertainty but shuttering the shop

during our busy season created a lot of challenging work. This was a hard time, but with tremendous volunteer effort we really rose to
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the occasion. To help empty out the space we ran a packed weekend clearance sale that brought in $7000. To meet the extra demand

downtown, we secured 500 square feet of extra space at that shop and created a dedicated bike sales space. We were also able to

sublease nearby offsite storage at an excellent price to keep important equipment from the south shop and give us overflow space for

bikes and parts.

The move was powered by many volunteers and working together we disemboweled the former shop, sorting, boxing, and shunting

thousands of parts, dozens of bikes, and countless hefty fixtures. We made many trips from the southside to the storage unit and

downtown shop and I think many of us found a few unused muscles by the end of it. But the work didn’t end there. In July we turned

our attention to grafting the most useful parts and equipment into the downtown shop while keeping the doors open to the public.

Despite this massive and inopportune disruption, the shop really flourished this summer, with a run of busy months, higher revenues

and a growing sense of optimism. We now have one shop rather than two, but with the annex and offsite storage, it’s a much bigger

and more complex physical operation than we’ve had before and it is in use 7 days a week, often from 9 am to 9 pm. We’ve already

made a ton of great improvements to the shop and annex, and work will continue during the quieter winter months to get us ready for

what we’re confident can be an extremely successful 2025..

Losing the south shop was hard, but there have been some silver linings. A big one from the staff’s perspective is that working from one

location has made it easier to share work and ideas and generally be more efficient. It’s helped to get us out of the reactive mode we’ve

often been in over the years and take a broader more proactive view. Right now we are working to expand strategically to make the

shop even more useful to the community and resume some of the very valuable work Bike Edmonton has not been able to offer in

recent years.

Thanks everyone for being here and we look forward to finishing off the year with our annual volunteer appreciation party coming up

on November 22nd at the downtown shop. We hope to see you all there!

Bike Edmonton — 2024 Annual Report 15



Bike Edmonton — 2024 Annual Report 16



BUDGET

Our current Board approved a budget at a Special Meeting on Sunday September 15, to put
in place a budget plan as we began our new fiscal year on September 1, 2024. The current
Board also recognises the new Board of December 1, 2024 may wish to alter the budget for
the remainder of the fiscal year 2024-2025. Highlights of the September 15/24 budget
include:

● A $17k surplus
● A 20% reduction in funds for staffing. The HR and Operations Committee is to

determine how that reduction impacts staff.
● About $24k in donations. This is just over $40k less than we raised during the

donation drive we had in December/January in the previous fiscal year.
● An increase in Bookkeeping costs from $350 per month to $400 per month ($600 per

year)
● Revenues for refurbished bike sales about $20k less than FY 2023/24 reflecting

consolidating two shops into one
Not required to approve budget at a general meeting, the board may approve budget
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STATEMENT OF FINANCIAL POSITION (PAGE ONE OF TWO)
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STATEMENT OF FINANCIAL POSITION (CONT.)
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COMPARATIVE BALANCE SHEET (PAGE ONE OF TWO)
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COMPARATIVE BALANCE SHEET (CONT.)
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Gratitude Report
Colin Margetts
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VOLUNTEERS

Bike Edmonton would never be successful without the enormous support given every year by our long list of
dedicated volunteers. We are hugely grateful for all of the folks who have been fixing up bikes for sale, helping
shop patrons to repair their rides and improve their skills, and contributing to a whole host of behind-the-scenes
activities that keep everything running smoothly.

Last year we recorded:

- Over 65 active volunteers
- ~4200 logged volunteer hours

A special thanks go to the following volunteers who have contributed over 100 hours of time over the past year!
(Note: not an exhaustive list)

- David Sands
- Erin Tse
- Randy Cunningham
- Larry Sandulak
- Crystal Ling
- Ken Amesbury
- Mark Senior

While most of our volunteer hours are spent in the shop, we’ve also had volunteers help out with other activities
including running events, performing financial audits, and writing grants. If you have time or talents that you
think might be helpful to Bike Edmonton, reach out to the staff or board and we’ll see if there’s a good fit!
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FINANCIAL CONTRIBUTIONS

This past year, Bike Edmonton benefitted from the amazing generosity of its members and supporters during our
Dec/Jan donation drive, raising over $40k and bringing the total donation income for the year to almost $70k.
There is no telling how important this was to keeping the lights on and helping the organization manage through
the loss of its executive director and the closure of the south shop. Our sincere thanks go out to all those who
donated last year and continue to support Bike Edmonton in fulfilling its mission.

CORPORATE AND GOVERNMENT SUPPORT

A huge thanks to our corporate and government sponsors from the past year!

The Old Strathcona Business Association contributed to fixing the south shop window after it was vandalized, as
well as helping to pay the rent for the Strathcona Farmers Market valet bike parking program.

The City of Edmonton provided both operating and project funding through a few different streams including:

- The Community Investment Operating Grant
- WinterCity Studded Tire Program
- Waste Reduction and Reuse Grant
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NEXT STEPS

As we navigate a world where we’ve had to downsize to one shop and saw the departure of our Executive
Director, we’ve kicked off a fundraising strategy refresh that will help provide some direction to the organization
as we get started on the new year. The overall goal is to grow and diversify the organization’s revenue in a way
that can better support our mission in the long term, with opportunity areas that include operating grants,
corporate sponsorships, and individual memberships.

If you are interested in supporting us through this process, whether by contributing your ideas, your expertise, or
your time, please reach out to the board.
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Governance and Staff

Board of Directors

Keith Heslinga, President

Marcel Huculak, Treasurer

Adam Burgess, Secretary

Matt Hoyt

Sarah Bisbee

Derek Kramar

Heather Young-Leslie

Colin Margetts

Staff

Christopher Chan, Past Executive Director

Coreen, Bike Shop Manager

Alex Hindle, Bike Shop Manager

Vaughan Hill, Bike Shop Assistant Manager

Jan Pryzsiezniak, Bike Builder

Joshua Goodstriker, Bike Builder

Brahm Ollivierre, Bike Builder

Jesse Cunningham, Bike Builder
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