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Mission Statement 
The mandate of the Edmonton Bicycle Commuters' Society (EBC) is to make every day cycling in 

Edmonton safer and more widespread by providing bicycle services, resources, education and advocacy. 

We promote the bicycle as a healthy, economical and ecologically sound mode of travel. 

Objectives 
This year, the Board of Directors has proposed to update our objectives to better reflect EBC's present 

goals and activities and our vision for the organization's future. These new objectives would be: 

1. To provide, administer and maintain a multi-use facility for Edmonton and area dedicated to 

providing cost-effective, do-it-yourself bike repair facilities and access to economical means of 

transportation. 

2. To educate the public by providing courses, seminars and workshops about bike mechanics 

and/or safe and effective riding. 

3. To extend services to marginalized members of the community as well as new-comers. 

4. Work to facilitate communication between cyclists and governments or others to improve 

bicycle infrastructure. 

5. To assist the Edmonton community at large in the promotion, encouragement and 

understanding of all aspects of cycling culture. 
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2009-2010 Board of Directors 
 Christopher Chan President 
 Michael Janz Vice-President 
 Neil Carey Treasurer 
 Bill Sellers Secretary 
 Erich Welz BikeWorks Director 
 Keegan McEvoy Communications Director 
 Sharon Barker Community Events Director 
 Lauren Price Volunteer Director 
 Derek Pluim Office/Sponsorship and Fundraising Director 
 Keith Hallgren Membership/Registration Director 
 Jason Ponto Policy Director 

Additionally, David Feldman chaired the meetings of the Board as a non-voting member. 

Report from the President 
For several years I've been stating that EBC is "more than just BikeWorks", but the accuracy of that has been 

a matter of degrees. This past year, I think that we've 

made significant progress towards expanding our 

scope. We've developed new partnerships with 

universities and student groups, businesses and 

government, and non-profit organizations. The goal 

of these new relationships is to become a more 

sustainable and meaningful resource to the cycling 

community in Edmonton. We're exposed to new 

people, volunteers, funding, and ideas, and through 

our outreach we become relevant to the wider 

community in Edmonton.  

The challenge this year was to move the Board from an administrative to a policy governance model. We 

have created full-time permanent positions of Executive Director and BikeWorks Coordinator, both 

responsible for the daily operations of the organization. 

Meanwhile, we launched a new marketing campaign to promote cycling and EBC; continue to expand and 

diversify our educational offerings; are mounting a concerted election campaign; applied for space for a new 

BikeWorks location; transitioned BikeWorks into a successful volunteer-run shop; and still regularly run or 

participate in events across the city. We even hosted a few parties. 

Over 700 people joined EBC or renewed their memberships this past year. As our organization grows into its 

30th year, our voice grows. There's still a lot of work to do, but thanks to the dedication and work of all our 

staff, our volunteers at BikeWorks and beyond, and the Board, I think we're headed in the right direction. 

 

Christopher Chan 

October 2, 2010 
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BikeWorks Operations 
This summer, BikeWorks moved from 

being staffed by paid mechanics to 

being staffed by volunteers. At the 

same time, revenue grew from $33 

thousand in the previous year to 

nearly $55 thousand.  BikeWorks 

recorded over 2400 visits and tripled 

its regular volunteer-base to 30 

individuals, who collectively 

contributed about 1300 hours of their 

time. 

In an effort to make our space more inviting and inclusive, BikeWorks extended its women and 

transgendered shop days to include every first, third and fifth Sunday of each month. The shop is 

operated only by women and transgendered persons on those days. 

A bike rental program, funded with the assistance of an $8050 grant from Mountain Equipment Co-op, 

is being developed and operated by EBC. Over the winter, we plan to build up bikes for the rental 

program (as well as for sale) and launch in spring. Our regular bike-building nights are just starting, but 

are already very popular! 

We offered basic bike mechanic courses to over 110 people this summer alone, not including another 

120 hours of volunteer mechanic training. In addition to basic and advanced mechanic courses, 

BikeWorks hosted courses on DIY retroreflective clothing, electronics and bike light building, winter 

riding, and tire studding. Every workshop was repeated to meet high demand. 

BikeWorks diverts a significant amount of material from the waste stream. Much of what comes into our 

shop ends up back on the road. We refurbish and reuse whatever we can. The rest is recycled: about 

10,000 pounds of scrap metal and nearly 2000 pounds of tire and tube rubber this year. 

In addition to training, lack of clear policies has been a consistent issue at BikeWorks in the past. A draft 

policy and training handbook has been completed, and training will roll out this winter. Part of this 

training will cover the move to a new, computerized point-of-sales system that has been developed for 

BikeWorks with the help of students from the University of Alberta. 

One aspect of BikeWorks that can't be quantified is its atmosphere. With continual renovations to the 

physical facility, including fresh paint, shelving, and better labels and signs, as well as the welcoming 

social atmosphere, people that perhaps avoided the space before now look forward to their visits, 

wanting to see the latest improvements and meet the newest volunteers. 

  

http://mec.ca/
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Non-BikeWorks Operations 

Outreach 
EBC has provided the mechanics, tools and supplies to run weekly outreach repair in inner-city. This 

service aims to make much needed bike repair services available to poor and marginalized 

Edmontonians, many of whom rely on bicycles to get around. These repair sessions alternate every 

week between two inner-city agencies to maximize EBC's presence and help as many people as possible. 

We have also provided the same for The Spoke, a new program that focuses on teaching bike mechanic 

skills to marginalized youth. Located in the Alberta Cycle building on 118 Ave, The Spoke has already 

helped 6 youth build and take home bicycles and is currently mentoring a new group of youth. 

Events 
This year saw many new and emerging cycling events that EBC initiated or supported: a symphony ride, 

grocery tours, Critical Lass, perogy rides, tweed rides and bicycle polo—all promoting a culture that 

accepts the bicycle as a useful tool for recreation, style, and everyday living. We continued to provide 

monitored bicycle parking at various festivals, and are deeply involved in conducting Bike Month. EBC 

also participated in numerous events coordinated by various universities and community leagues. 

Education 
In an effort to encourage effective cycling and help cyclists feel more comfortable riding in traffic, EBC 

offers CAN-BIKE II on-road cycling courses. This year, all of our courses (including a course to train more 

instructors) were filled to capacity. Next year, with several new instructors, we hope to offer even more 

courses. We also produced flexible "Lunch Box" presentations on cycle commuting that can be given to 

downtown offices, secondary schools, and other interested groups 

Partnerships 
At the University of Alberta, EBC has been working with ECOS, the International Centre, Community 

Service Learning, and Student Legal Services on various projects. Bike Month saw a large boost in 

attendance thanks to a partnership between NextGen, EFCL and EBC during their Community Challenge. 

We hope to expand our sponsorship and partnership arrangements in the coming year to include 

newcomers groups and groups representing marginalized communities. We have also begun 

establishing formal relationships with bike shops, and setting up a Bike Friendly Business program in 

cooperation with the City. We're hoping to produce a downtown bicycle parking map, too. 

Advocacy 
This year, EBC went to City Hall several times to advocate on behalf of city cyclists. At the Transportation 

and Public Works Committee hearings on Active Transportation, we had many speakers discuss the 

importance of good bike infrastructure. The resulting motions recommended increasing funding for 

active transportation from 1.15% to 5% of the transportation budget. EBC also met with Mayor 

Stephen Mandel to discuss cycling issues in the city, and we maintain close connections with the 

Transportation department and a have a seat on the Trails, Paths & Routes Advisory Committee 

(TPRAC). 

http://edmonton.ca/tprac
http://edmonton.ca/tprac
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dingding.ca: Start a two wheel love affair. 
http://dingding.ca/ 

 

 

 

 

 

 

  

Ad agency DDB Canada generously provided EBC with about $22000 in free marketing work to launch a 

new marketing campaign, aimed at getting people to think about bikes as very personal items, and to 

discover EBC through the dingding.ca website. The campaign includes print and radio ads, bicycle 

displays that can be taken to events or parked on sidewalks, pins, and a website. While the initial launch 

is mostly used to catch the eye and present the bicycle as something more than just a toy or sports 

equipment, the plan is to partner with local bike shops and re-launch the campaign in spring with a very 

local, very personal focus. 

CycleEdmonton.ca 
http://CycleEdmonton.ca/ 

In conjunction with the municipal election scheduled for October 2010, EBC's advocacy committee 

developed a lobby document and launched a website that provides voters with a single source to see 

candidate positions on cycling issues. The site also provides voters with sample letters and candidate 

contact info so that citizens can ensure that their concerns are being heard and discussed. 

Charitable status 
EBC has begun the process of becoming a charity. Charitable status will grant us access to many more 

sources of funding, and give us the ability to give tax receipts to donors.  

http://cycleedmonton.ca/
http://dingding.ca
http://cycleedmonton.ca/
http://dingding.ca
http://cycleedmonton.ca/
http://dingding.ca
http://dingding.ca/
http://www.ddbcanada.com/
http://cycleedmonton.ca/
http://cycleedmonton.ca/
http://dingding.ca
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Financial Statements (unaudited) 

2011 Budget (to be approved) 
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Income Statement for year ending August 31, 2010 
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Balance Sheet as of August 31, 2010 
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Appendix 

2008-2009 Financial Statements 

Edmonton Bicycle Commuters'

Balance Sheet  As at Aug 31, 09

ASSETS

Current Assets

RBC - General 11,551.45 

RBC - GIC 1Yr Cash 10,000.00 

RBC - GIC 2Yr Non 40,000.00 

TD Casino - 5001389 79,718.13 

ING - casino 886.52 

ING - operating 1.02 

Cash on Hand 426.57 

Total Cash 142,583.69 

Total Current Assets 142,583.69 

Capital Assets

Total Capital Assets 0.00 

TOTAL ASSETS 142,583.69 

============

LIABILITIES

Liabilities

EI Payable 51.82 

CPP Payable 110.22 

Federal Income Tax Payable 89.58 

Total Receiver General 251.62 

Total Liabilities 251.62 

TOTAL LIABILITIES 251.62 

____________

EQUITY

Retained Earnings

Retained Earnings 102,486.06 

Current Earnings 39,846.00 

Total Retained Earnings 142,332.06 

TOTAL EQUITY 142,332.06 

____________

LIABILITIES AND EQUITY 142,583.68 

============
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Current Objects (as of September 2010) 
 

TAKE NOTICE that by special resolution, dated the 6th day of March, 1989, passed by the members of 

THE EDMONTON BICYCLE COMMUTERS SOCIETY, the objects of the society were amended as follows: 

a. to increase the awareness of the public and public authorities of the reasonable requirements 

for the safe bicycling of the public. 

b. to reduce pollution of the atmosphere by reducing dependence on the internal combustion 

engine. 

c. to assist the public in the registration, choosing and maintenance of bicycles. 

d. to organize community events calculated to popularize the bicycle. 

e. to encourage the provision of bicycle parking. 

f. to educate the public in safe bicycle riding. 

g. to educate the public in the promotion of health through bicycling. 

h. generally, to increase the quality of life by encouraging the daily use of the bicycle. 
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Calendar of Events 2009-2010 
September 13, 2009: EBC 2009 AGM 
September 19, 2009: CAN-BIKE II Instructor's Course 
September 20, 2009: Tour de Perogy 2009 
September 29, 2010: Maintenance course at BikeWorks 
October 1, 2009: EBC board meeting 
October 4, 2009: Bike stripping party 
October 15, 2009: BikeWorks committee meeting 
October 20, 2009: SAW Tabling at SUB 
October 21, 2009: Volunteer Workshop (APIRG) 
October 24, 2009: Tweed ride 
October 26, 2009: Advocacy committee meeting 
October 27, 2009: Retroreflective workshop (with 

CityTV) 
October 28, 2009: Policy committee meeting 
October 31, 2009: Trick or (Tr)eat with the Campus 

Food Bank 
November 3, 2009: Sponsorship committee meeting 
November 6, 2009: Winter cycling seminar 
November 14, 2009: Director's retreat 
November 16, 2009: TPRAC meeting 
November 18, 2009: BikeWorks committee meeting 
November 20, 2009: Tire studding workshop 
November 23, 2009: Communications committee 

meeting 
November 24, 2009: The Way We Live forum (hosted at 

BikeWorks) 
November 26, 2009: Policy committee meeting 
November 28, 2009: Volunteer appreciation night 
December 3, 2009: EBC board meeting 
December 4, 2009: CSL application and orientation 
December 8, 2009: Alberta Views article (Natalie St-

Denis, April 2010) 
December 9, 2009: OMNI TV Winter Cycling Segment 

(Jack Liu) 
December 15-16, 2009: TELUS TV Winter Cycling Segment 

(Tasha Chiu) 
December 18, 2009: EBC Dance Party 
December 29, 2009: Retroreflective workshop 
January 5, 2010: CSL Visual Anthropology 

presentation 
January 5, 2010: Winter riding & tire studding 

workshop 
January 7, 2010: CSL Humanities Computing 

presentation 
January 7, 2010: EBC board meeting 
January 10, 2010: Earth's General Store bicycle move 
January 14, 2010: HR committee meeting 
January 15, 2010: CSL meeting/POS development 
January 18, 2010: TPRAC meeting 
January 21, 2010: HR committee meeting 
January 24, 2010: Earth's General Store bicycle move, 

part 2 
January 25, 2010: Advocacy committee meeting 
January 31, 2010: Newsletter committee meeting 
February 1, 2010: Volunteer committee meeting 
February 2, 2010: EFCL partnership meeting 
February 3, 2010: Hiring interviews 

February 4, 2010: AHC meeting 
February 7, 2010: Newsletter committee meeting 
February 10, 2010: Meet with AHC 
February 15, 2010: EBC board meeting 
February 20, 2010: Bike lights workshop 
February 21, 2010: Newsletter committee meeting 
February 23, 2010: VELO meeting 
March 3, 2010: Tabling at Eco-carnival (Provincial 

buildings) 
March 5, 2010: EBC board meeting 
March 9, 2010: ABA Rec and Transportation 

committee meeting 
March 10-11, 2010: Grant Macewan University 

Common Grounds tabling & 
presentation 

March 11, 2010: Maintenance course at BikeWorks 
March 15, 2010: TPRAC meeting 
March 18, 2010: EFCL/NextGen meeting 
March 18, 2010: Wheel care seminar 
March 19, 2010: City of Edmonton meeting (Jackie 

Trewin) 
March 25, 2010: Movie screening at EBC 
March 27, 2010: CityTV Interview 
March 30, 2010: Library/Archives project meeting (J 

Sargent) 
March 31, 2010: EBC Board meeting 
April 1, 2010: Maintenance course at BikeWorks 
April 1, 2010: The Spoke meeting (Kris 

Andreychuk) 
April 3, 2010: The Spoke meeting 
April 6, 2010: Bike lights small group workshop 
April 7, 2010: ECOS bike checks (U of A) 
April 8, 2010: NAIT TV interview 
April 8, 2010: Drivetrain workshop 
April 11, 2010: Bike lights small group workshop 
April 11, 2010: Bike stripping party 
April 15, 2010: Specialty tools workshop 
April 16, 2010: Bike lights small group workshop 
April 17, 2010: Bike lights small group workshop 
April 18, 2010: Edmonton Earth Day tabling and 

mechanics 
April 22, 2010: The Spoke meeting 
April 22, 2010: Maintenance course at BikeWorks 
April 26, 2010: Bike maintenance demos 

(Provincial buildings) 
April 27, 2010: Hiring interviews 
April 29, 2010: Movie screening at EBC 
April 30, 2010: Hiring interviews 
April 30, 2010: Alberta Cycle building viewing 
May 2, 2010: Planet Party tabling and mechanics 

(John Jansen) 
May 4, 2010: Avenue Magazine interview (Dave 

Barry) 
May 6, 2010: EBC board meeting 
May 6, 2010: Maintenance course at BikeWorks 
May 8, 2010: Grovenor Community League bike 

mechanics 



 
 

E d m o n t o n  B i c y c l e  C o m m u t e r s '  S o c i e t y  
 

Page 15 of 16 

16NUMPAGES  \* 

May 11, 2010: The Spoke session 
May 12, 2010: MEC Club night 
May 13, 2010: Wheel care seminar 
May 15, 2010: Queen Alex reuse fair 
May 15, 2010: CANBIKE for Women 
May 17, 2010: TPRAC meeting 
May 18, 2010: ABA R&T meeting 
May 20, 2010: Maintenance course at BikeWorks 
May 25, 2010: The Spoke session 
May 25, 2010: BikeWorks volunteer orientation 
May 27, 2010: Movie screening at EBC 
May 28, 2010: BikeWorks volunteer orientation 
May 30, 2010: Bike stripping party 
June 1, 2010: Environment Week mini-fair tabling 

and mechanics (City of Edmonton) 
June 1, 2010: Bike to the Symphony and Bike 

Month Declaration 
June 1, 2010: The Spoke session 
June 3, 2010: EBC board meeting 
June 3, 2010: Stantec Cool Commute Challenge 

tabling and mechanics 
June 3, 2010: Environment Week tabling (City of 

Edmonton) 
June 4, 2010: Bike to Work Breakfast 
June 5, 2010: Bike the Eco-solar home tour 
June 7, 2010: Bikeology Movie (Metro Cinema) 
June 8, 2010: Bike dialogue: racing 
June 8, 2010: The Spoke session 
June 10, 2010: Mustard Seed mechanics 
June 10, 2010: Mocktails on the Bridge 
June 10, 2010: Bikeology Jewelry workshop 
June 10, 2010: Transit Challenge 
June 11, 2010: Bike-to-work Pancake Breakfast 
June 12, 2010: Volunteer mechanic training 

(wheel care) 
June 12-13, 2010: 30-hour Repair-a-thon 
June 13, 2010: Critical Lass 
June 13, 2010: Bikeology Intro to Bike Polo 
June 14, 2010: Bikeology Movie (Metro Cinema) 
June 15, 2010: Bike dialogue: touring 
June 15, 2010: The Spoke session 
June 16, 2010: Grant writing seminar 
June 17, 2010: Stantec BBQ and Information Fair 

tabling 
June 17, 2010: Bissell Centre Mechanics 
June 18, 2010: CoSyn Technologies tabling 
June 18, 2010: Bike-to-work Breakfast 
June 18, 2010: Maintenance course at BikeWorks 
June 19, 2010: Volunteer mechanic training 

(drivetrains) 
June 19, 2010: Bikeology festival 
June 19, 2010: MEC Bikefest 
June 19, 2010: Park(ed) Car-free Day 
June 20, 2010: Wolf Willow Community League 

tabling and mechanics 
June 21, 2010: Bikeology Movie (Metro Cinema) 
June 22, 2010: Bikeology dialogue: winter cycling 
June 22, 2010: The Spoke session 

June 23, 2010: EBC/ISS Bike Intro 
June 24, 2010: Mocktails on the Bridge 
June 24, 2010: Mustard Seed Mechanics 
June 25, 2010: Bike-to-work Breakfast 
June 25, 2010: EBC BBQ & Crank That Beat Dance 

Party following Critical Mass 
June 26, 2010: Volunteer mechanic training 

(bottom brackets) 
June 26, 2010: Bikeology Ride-in Outdoor Movie 
June 26-27, 2010: 2010 National Road Cycling 

Championships 
June 28, 2010: Bikeology Movie (Metro Cinema) 
June 29, 2010: Retroreflective workshop 
June 29, 2010: The Spoke session 
July 1, 2010: Silly Summer Parade and BBQ 
July 8, 2010: Bissell Centre Mechanics 
July 6, 2010: Bikeology Jewelry workshop 
July 6, 2010: The Spoke session 
July 8, 2010: EBC board meeting 
July 10, 2010: Volunteer mechanic training 
July 10, 2010: SOS Fest 
July 10-11, 2010: Whyte Ave Street Fair tabling and 

bike parking 
July 15, 2010: Post-Bikeology meeting 
July 15, 2010: Mustard Seed Mechanics 
July 17, 2010: Bike stripping party 
July 20, 2010: The Spoke session 
July 22, 2010: Bissell Centre Mechanics 
July 23, 2010: Bike maintenance course 
July 29, 2010: Mustard Seed Mechanics 
July 31, 2010-August 2, 2010:  

Heritage Festival bike parking, 
tabling and mechanics 

August 5-8, 2010: Edmonton Folk Festival Bike Parade 
and hand-billing 

August 5, 2010: Bissell Centre Mechanics 
August 9, 2010: HR committee meeting 
August 10, 2010: OMNI TV interview (Jon) 
August 10, 2010: The Spoke debrief meeting 
August 12, 2010: Mustard Seed Mechanics 
August 13, 2010: Bike maintenance course 
August 13, 2010: Bikeology Volunteer Party 
August 14, 2010: Fringe Festival mechanics and bike 

parking 
August 15, 2010: Ride/Walk/Run for Celiacs tabling 

and mechanics 
August 15, 2010: Bike maintenance course 
August 17, 2010: Meeting with Mayor Mandel 
August 20, 2010: Bike maintenance course 
August 21, 2010: Fringe Festival mechanics and bike 

parking 
August 21, 2010: Bicycle tour of community gardens 
August 26, 2010: Advocacy committee meeting 
August 27, 2010: Shaw Conference Centre luncheon 

presentation 
September 2, 2010: EBC board meeting 
September 2, 2010: Downtown LRT info session 
September 2, 2010: dingding.ca launch 
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September 3, 2010: U of A International Centre Info 
Mart 

September 3-6, 2010: Symphony Under the Sky bike 
parking and tabling 

September 7, 2010: Lois Hole Public Library cycling 
presentation 

September 7-18, 2010: CANBIKE II course 
September 9-10, 2010: U of A Week of Welcome/ECOS 

tabling and mechanics 
September 12, 2010: Tour de Perogy 2010 
September 12, 2010: Earth's General Store grand 

opening tabling and mechanics 
September 14, 2010: CSL Marketing Presentation 
September 14, 2010: Car-less Ride-in movie (Grant 

Macewan) 
September 15, 2010: CIOG Workshop 
September 18, 2010: CycleEdmonton.ca launch 

September 20, 2010: TPRAC meeting 
September 21, 2010: The Spoke meeting 
September 21, 2010: Ward 7 forum 
September 22, 2010: Ward 3 forum 
September 22, 2010: Ward 11 forum 
September 23, 2010: Mayoral forum 
September 24, 2010: CSL Visual Anthropology meeting 
September 25, 2010: Edmonton International Grocery 

Tour II 
September 27, 2010: Ward 1 forum 
September 28, 2010: Green Consumer Day (U of A) 

tabling 
September 28, 2010: Ward 6 forum 
September 28, 2010: Ward 9 forum 
September 28, 2010: The Spoke session 
September 29, 2010: Candi{date} forum 
October 2, 2010: CAN-BIKE II Instructor's course

 




